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PMP® is the most sought after certification in Project Management, which is recognized globally 

and across industries.  Obtaining a PMP demonstrates that a project practitioner has the 

knowledge, the experience to successfully lead and manage projects.  

PROGRAM OBJECTIVES 

 Equip participants to clear the certification with confidence on first try! 

 Create better professionals capable of delivering higher business value to key stakeholders 

through global case studies and role plays 

THE PROGRAM CONTENT 

 The program is based on “A Guide to Project Management Body of Knowledge, Sixth 

Edition” published by PMI, USA  

 Covers all the Process Groups – Initiation, Planning, Execution, Monitoring & Control and 

Closure 

 Covers all the Knowledge Areas – Integration, Scope, Time, Cost, Quality, Human 

Resources, Communication, Procurement, Risk and Stakeholders 

WORKSHOP FORMAT 

 Traditional Classroom 

 Language: English 

 Case studies of global companies, research by leading institutions and industry best 

practices 
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COURSE OUTLINE 

Day 1 

 Project Management Framework 

 Scope Management&Professional Responsibilities & Ethics 

Day 2 

 Time Management& Professional Responsibilities & Ethics 

 Human Resources & Professional Responsibilities & Ethics 

Day 3 

 Communication Management & Professional Responsibilities & Ethics 

 Stakeholder Management& Professional Responsibilities & Ethics 

 Cost Management & Professional Responsibilities & Ethics 

Day 4 

 Quality Management & Professional Responsibilities & Ethics 

 Procurement Management & Professional Responsibilities & Ethics 

Day 5 

 Risk Management & Professional Responsibilities & Ethics 

 Integration Management & Professional Responsibilities & Ethics 

 Certification Road Map& Preparation 
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WORKSHOP TAKEAWAYS 

For Participants 

 Concepts backed by real-world Global Project Cases 

 Over 500 Questions and Answers 

 Proven road map, useful tips and  “Confidence” to clear the certification exam 

 Transition to a  Better Project Professional 

 

For Your Organizations and Clients 

 A “Global & Proactive Outlook” to manage projects successfully 

 Ability to “Deliver Value” to project stakeholders… “Consistently” 

 Project Management Templates focused on practical application of concepts 

Your Faculty  

 Is one of the top Project Management Coaches in India. 

 Believes that “Any education is useless if it does not change the way you think and 

behave”. 

 Empowers you with insights from hundreds of workshops 

 Has profoundly impacted thousands of professionals like you! 

 Enriches you with decades of global experience across different industries 

 Brings to you, case studies from world-class organizations and research institutions 

 Equips you to deliver higher value to your stakeholders 

 Convinces you that PMBoK Guide® can be put to practice 

 Guides you to take the certification with confidence! 

 Makes your learning interactive and fun! 
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Participants’ speak about Your Faculty 

I am writing to ‘Thank You’ for the training to help me prepare for PMP.  “A teacher is a compass that 
activates the magnets of curiosity, knowledge and wisdom in the pupils.” – Ever Garrison. 
Sir, your knowledge wrapped under polite words was perfect recipe for us which not only motivated 
us to go for PMP but also inspiring.  We appreciate your precious time, patience and ability to make 
the subject interesting.  Thank you for all your invaluable efforts.  I am glad you were my trainer. 
Manager | SOFTWARE COMPANY 

 
The workshop provided me with a well-rounded preparation for the PMP exam. I would like to confess 
that it was only because of your workshop that I took interest in topics like HR, Communication, PSR.  
I would like to thank you for wonderful learning experience.  
Manager, Project Planning | SOFTWARE COMPANY 
 
I passed the PMP exam yesterday with proficiency level in Planning, Execution, Monitoring & Control 
and Closing process groups.  I sincerely think that the credit goes to you for this and so thank you very 
much for all your teaching and guidance.  I would definitely like to learn more and more from you to 
progress in project management area.  Thanks again! 
Project Manager | TELECOM COMPANY 
 
 
This was outstanding, an absolutely transformational experience for any professional, not just from 
PMP perspective, but also from other aspects of learning as well.  Highly recommended! 
Manager | FINANCIAL SERVICES COMPANY 
 
While the training was for PMP, at the end, I realized it was a sort of a crash course on MBA.  It is value 
for money. 
Manager | INFRASTRUCTURE COMPANY 
 
Your session was the best PM training I have attended.  It was very relevant, interactive with practical 
scenarios.  It was a great experience.  Thank you for the wonderful session. 
Manager | BIOTECH COMPANY 

 
It was a wonderful experience.  The faculty has great business acumen to deliver such a complex topic. 
Project Lead | TECHNOLOGY COMPANY 
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I must say the faculty is very professional, knowledgeable with the art to transform a boring subject 
into an interesting conversation by interactive sessions.  He has the art of articulating the subject in a 
very lucid manner and takes over the audience by his simplicity and knowledge. 
Manager | AIRLINE TECHNLOGY COMPANY 
 
I think it is going to be a life-changing experience for me.  Thanks for that. 
Project Lead | TELECOM COMPANY 

 
 

PRE-WORKSHOP SUPPORT 

 Proactive support to help you to assess your eligibility 

 Explain the PMI® certification process 

 

POST-WORKSHOP SUPPORT 

 Application review for any inconsistencies in documentation 

 Explain the process in case the application gets picked up for PMI ‘Audit’ 

 Clarifications to queries on project management topics when the participants prepare for 

their examination as per mutual convenience 
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TRAINING FEES COVERS  

o 5 days Classroom Training   
o 35 PMI Approved Training contact hours/ 35 PDUs 
o Complimentary Lunch and Tea/Coffee for all 5 days  
o Free Training Material 
o Free Exam Tips  
o Free Mock tests 
o Assistance in filling up the PMP® Application Form 
o Application review for any inconsistencies in documentation 

o Explain the process in case the application gets picked up for PMI ‘Audit’ 

o Clarifications to queries on project management topics when the participants prepare for 

their examination as per mutual convenience 

o Support to maintain PDUs 
 

YOUR INVESTMENT :::  
Indian Rupees Eighteen Thousand. (INR 18,000)  

Per Participant 

 

Grab Our Attractive Incentives! 
Early Bird Individual Nominations:  Pay Early, Save Early 

 Register(now) and pay (rest of the amount) at least 1 week in advance of the 
workshop 

 Get Rs. 1000 Incentive :  Valid for first 5 registrations OR if you can register within 
two days of receiving this proposal.  
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Group Incentives: Bring More, Save 
More 

o This is in addition to Early Bird Incentive. 
o Registration now and Full Payment must be made at least 1 week before the 

workshop 
o Group Payment to be made in full in a Single Transaction 

 
Group of 3 to 5: Incentive of Rs. 500 per participant 
Group of 6 to 9: Incentive of Rs. 1000 per participant 
Group of 10 and above: Incentive of Rs. 1500 per participant  

 

PAYMENT TERMS & CONDITIONS 

 Minimum Registration Amount: Rs. 5000/- to be paid now to confirm your 
nomination. 

 Balance amount must be paid to us at least one week before the workshop. 
 Payment to be made by Cheque/NEFT/ Cash deposit in favour of SRISHA LEARNING & 

CONSULTING LLP. 
 In case the workshop gets rescheduled for lack of nominations, as desired by you, we 

will either adjust the same for a future date or refund the same. 
 

For any clarifications, contact Purvi Shah at - 91 94280 26327 or purvi.shah@srisha.co.in  
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